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FINANCIAL REVIEW REPORT OF FACTUAL FINDINGS
(Agreed-upon procedures engagement)

TO THE SWiSS AGENCY FOR DEVELOPMENT AND COOPERATION,
SWISS COOPERATION OFFICE BELGRADE

In accordance with our contract dated 24 June 2015 with The Swiss Cooperation Office Serbia [, The
Contributor”) and the terms of reference attached thereto {Annex 1 of this Report), we provide our
Report on Factual Findings (,The Report”), with respect to the accompanying Financial Report of
Red Cross of Serbia (hereinafter the “Beneficiary”) concerning the contribution by you toward the
Project number 7F-06551.03.01 — “IP Roma & Marginalised Groups Inclusion (Phase 3),
(hereinafter the “Project”) for the period from 15 June 2013 until 31 May 2016. You requested
certain procedures to be carried out in connection with the Project. The Report consists of this
letter and the Report Details set out in Chapter 1 and Chapter 2,

Objective and responsibility of the Auditor

Our engagement was an engagement to perform agreed-upon procedures regarding the following
matters related to the Project:

v Principles of orderliness (financial regularity);
v Existence, adequacy and effectiveness of the Internal Control System [ICS);
¥" Economical conduct of business and effective use of financial resources; and

v Conformity with the project objectives and adherence to the contract conditions.

It involved performing certain specified procedures, the result of which the Contributor uses to
draw conclusions from the procedures performed by us.

Scope of Work
Our engagement was undertaken in accordance with:

¥ The terms of reference in Appendix 1 to this Report;

" International Standard on Related Services (ISRS) 4400 Engagements to perform Agreed-
upon procedures regarding Financial Information as promulgated by International
Federation of Accountants {IFAC); and

v' The Code of Ethics for Professional Accountants issued by the IFAC.

As requested, we have only performed the procedures set out in the terms of reference for this
engagement and we have reported our factual findings on those procedures in Chapter 1 and
Chapter 2 of this Report,

The scope of these agreed upon procedures has been determined solely by the Contracting
Authority and the procedures were performed solely to assist the Contracting Authority in
evaluating whether the fees and expenditure claimed by the Consultant on the invoice and in the
Financial Report have occurred (“reality”}, are accurate (“exact”) and eligible.
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Scope of Work {Continued)

Because the procedures performed by us did not constitute either an audit or a review made in
accordance with International Standards on Auditing or International Standards on Review
Engagements, we do not express any assurance on the Financial Report.

Had we performed additional procedures or had we performed an audit or review of the financial
statements of the Partner in accordance with International Standards on Auditing, other matters
might have come to our attention that would have been reported to you.

Sources of Information

The Report sets out information provided to us by the Partner in response to specific questions or
as obtained and extracted from the Partner’s records and accounts.

Factual Findings

The total sources of funds subject to review, contributed by the SDC to the Beneficiary, for the
period from 15 June 2013 until 31 May 2016 amount to 2,480,000.00 CHF of which 1,680,000.00
CHF was transferred during and relate to the first audit period from 15 lune 2013 until 31 May
2015, while 800,000.00 CHF was transferred during and relate to the second audit period from 01
June 2015 until 31 May 2016.

Total accumulated interest for the pericd from 15 June 2013 until 31 May 2016 amounts to
741,678.08 RSD (or 7,369.59 CHF translated by applying internally calculated average exchange
rate of 100.6404) of which 672,730.21 RSD (or 6,684.49 CHF translated by applying internally
caleulated average exchange rate of 100.6404) was accumulated during the first audit period from
15 June 2013 until 31 May 2015, while 68,947.87 RSD (or 685.09 CHF translated by applying
internally calculated average exchange rate of 100.6404) was accumulated during the second audit
period from 01 June 2015 until 31 May 2016.

The total amount of reviewed expenditures for the period from 15 June 2013 until 31 May 2016
amount to 2,220,632.58 CHF, translated by applying internally calculated average exchange rate of
100.6404.

The remaining funds at the end of the reporting period amount to 266,737.00 CHF.

Underspending of the particular budget lines within the loint project for inclusion, phase Il
implementation period 15 June 2013 until 31 May 2016 is caused by the fact that years 2014 and
2015 demanded extensive engagement of the overall Red Cross of Serbia capacities in responding
to the catastrophic floods during 2014, which required engagement of the whole RCS structures
and in 2015 the respond activities on influx of refugees form Middle East. According to the
management of the Beneficiary, project team has defined new activity plan in order to implement
committed activities by the end of the project peried 31 July 2017,

We have carried out a complete and exhaustive agreed-upon procedures relating to the Project
and this Financial Report. Based on the agreed-upon procedures that we performed, nothing has
come to our attention that causes us to believe that the accompanying financial reports, for the
period from 15 June 2013 until 31 May 2016, are not properly prepared.
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Factual Findings (Continued)
Also, based on our review, nothing has come to our attention that causes us to believe that;

¥" Principles of orderliness are not followed,

¥ The Internal Control System is not adequately or effectively organized,

v' The project execution is not in conformity with the project objectives and does
not adhere to the contract conditions, and

v" The business is not economically conducted and the financial resources are nat effectively
used.

The details of our factual findings are presented in Chapter 1 and Chapter 2 of this Report.
Use of this Report
This Report is solely for the purpose set forth in the above objective.

This Report is prepared solely for the confidential use of the Contributor and the Beneficiary and
solely for the purpose of submission to the Contributor in connection with the requirements as set
out in Article 3.3 of the basic Contract of the Project number 7F-06551.03.01 — “JP Roma &
Marginalised Groups Inclusion {Phase 3}". This report may not be relied upon by the Contributor or
by the Beneficiary for any other purpose, nor may it be distributed to any other parties. The
Contributor may only disclose this Report to others who have regulatory rights of access to it in
particular the European Anti-Fraud Office and the European Court of Auditors.

This Report relates only to the Financial Report specified above and does not extend to any
financial statements of the Beneficiary or the Contributor,

Belgrade, 28 July 2016
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Milo3 Mitrié, MBA, CPA, CFE, Cr. FA
Licensed Certified Auditor

Partner
MB/ID: 17304925 Uzun Mirkava 3
PIB/VAT: 101821948 11000 Beograd, Serbia
APR BD: 38810 T+381 116556 BBR
Ratun/Bank 1: 285-2031000000425-81 F+381 114118 758

Ratun/Bank 2: 205-179039-60 L office@konsrev.dfk.rs



U3BewrTaj 0 yTBpljuBamky YnHeHUYHOr CTakba ¥ (PUHAHCUjCKUM M3BewwTajuMa
{y3 noroeopeHe npouenype aHraXxoBaha)

LWBAJUAPCKA AIEHLUWJA 3A PA3BOJ U CAPAOQHY
KAHUENAPWJA WWBAJLUAPCKE ArEHUWJE 3A CAPAQIKY Y BEOIrPALLY

Y cknagy ca Hawum YroBopoM nothnucaninm 24, jyHa 2015, rogmHe ca KaHuenapujom
WwBajuapcke areHuwje 3a pa3eoj y beorpaagy (,[JoHaTop®) u ycrnoBuMa aHra)xosatba
Koju cy Aeo osor useellraja, (Mpunor 1 oBor n3BewTaja), U3paguIv CMO NIBELLTA] O
YMHEHWYHUM Hanasuma (MssewrTa)’) y Be3an ca npunoxeHuM UHAHCHCKUM
nspettajem Lipsenor kpcta Cpbuje (y Aarsem Tekcy ,KopucHuk") © oonpruHOGY Kpos
lNpojekar Bpoj 7®-06551.03.01 — 3ajegHuuku nporpam 3a WHKNY3W)y POMCKE W
mMapruHanuaoBaHe feue kpo3s obpasoBae (thaza 3), (y parbem tekcty [lpojekaT”)
3a nepwog oa 15. jyna 2013. rogvHe ao 31. maja 2016. roguHe. TpaxeHo je fa ce
cnpoeefny oapefieHe npouenype Koje ce ofHoce Ha lNpojekat. M3BewrTaj ce cacToju
oA OBOr nucma W agetarba Waeelwtaja HaBegeHux y nornasrby 1 v Nornaesby 2.

LUb U OOrOoBOPHOCT PEBU30OPA
Hawe anraxosate je 6uno anraxosawe 3a n3eofhewe JOrOBOPEHUX npoleaypa y
Be3n ca cnegehum nutawsnma y Besu ca lMNpojexkTom:

v" MNpyHUMN# BarkaHocTu (chHaHCKjCKa perynapHocT)

v" TlocTojamwe, anekBaTHOCT U eHEXTUBHOCT CUCTEMa UHTepHe koHTpone (CUK)

v ExkoHomuuHo obaBreate nocnoBa W edekTuBHa ynoTpeba uHaHeKcKAX
cpegcraea; u

v YeknaheHoceT ca uurbeBvmMa NpojekTa u ycknaheHocT ca ycnosuma Yrosopa.

Mpernen je ywbyuuBao cnposoferwe oapeheHux cneunduuHMx npoueaypa, Ha
OCHOBY KOjuX JJoHaTop MoXe Aa usseae oarosapajyhe 3akibyvke 13 npouenypa koje
CMO MU CMpOBEnu.

OENOKPYT PAOA

Hawe aHraxoBare je ogpefeHo y cknaay ca:

v' Ycnosuma anraxosatsa (Terms of Reference) y npunory 1 osor UsselwTaja

v' MehyHapoghum crtaHaapgom o [Mpatehum ycnyrama (WUCPC) 4400
AHzaxoearbe 3a cnposoferbe 0oz0eopeHUX npoyedypa 6e3aHux 3a
¢huHaHcujcke  useewmaje, AeduHWCAHUX of cTpaHe MehyHapoaHe
thepepaunje pavyHoeoha (MDALL; n

v' ETnukum kogdekcoM 3a npodpecnoHanHe paudyHoBofje u3gatum oA cTpaHe
MeRyHapoaHe depepaumje pauyHosoha (MOALL).



Kao wro je saxTesaHo, CNpoBenn cCMO CamO MNpoueaype Koje cy HaBeagHe y
ycnoeuma aHraxoeawa (Terms of Reference) v ussectunu cmo ctBapHe Hanase o
npoueaypama y nornaesby 1 U nornaeny 2 osor M3sewTaja.

Obum porosopeHux npouedypa je oapefieH uckrby4uso of crTpave Hapyuwnoua u
npoueaype cy cnpoBefeHe WCKIbYYWBO ca uubem ga omoryhe ga Hapydwnal
npoueHn aa Ny cy HakHage U TPOLKOBKW Koje noTpaxyje KocynTaHT Ha dakTypu u y
®uHaHcHjckoM K3BelTajy cTBapy (peanHu), TayHu (,npeumsHn’) n y cknagy ca
ycnoeuma.

Umajyhn y Buay fa npouenype Koje cy cnposefeHe He YUHe peBusujy HUTW npernea
Koju ce cnposogu y cknagy ca MehyHapogHum cTaHaapouma o peBusvju wnw
MeflyHapoaHum cTaHgapAvMa O aHraxoeaky 3a (UHAHCWjCKE npernege, Mu He
n3paxxasamo rapaHuuje y riornegy huHaHCKjCKOr U3BeLTaja.

da cmo cnpoeogunu gofaTHe npoueaype WU Aa CMO CMPOBENWU PEBUanj)y W
npernen <uHaHcnjckux ussewsTaja [lapTHepa y cknagy ca MehyHapoaHum
CTaHfapAauMa 3a peeusujy, Apyro 61 Morno ga Ham npuBy4ve naxwy o Yemy Bucmo
N3BECTUNMN.

N3BOPU UHOOPMALIUJA

Oeaj uaBelliTaj caapyu uHdopmaumje Koje Ham je npyxwvo MapTHep Kao oOArosop Ha
cneunduyHa nuTawa Koja Cy NPUKYNIbEHaA WITM M3BYYEHA M3 padyHa W u3BelTaja
MNapTHepa.

YNHEHUYHU HATNTA3SU

YKynar USHOC cpeacTaBa Koju cy 6unu nognoxHu npernegy pesusopa, A0OHUPaHWUX
op cTpane LLBajuapcke areHumje 3a paseoj KopucHuky, 3a nepuog oa 15. jyHa 2013,
Ao 31. maja 2016. roavHe je 2.480.000,00 UXd (CHF), on kojux je 1.680.000,00
LIX® (CHF) npeHeTo TOKOM W opHOce ce Ha NpBU nepuop pesusnje oA 15. jyHa
2013. rognHe o 31. maja 2015. roguHe, Aok je 800.000,00 UX® (CHF) npeHeto
TOKOM W OfHOCe Ce Ha Apyru nepuoa pesusunje of 1. jyna 2015. go 31. maja 2016.
roauHe.

YKynHa kamarta 3a nepuop oa 15 jyna 2013. go 31. maja 2016. rogvHe n3Hocw
741.678,08 PCO (unn 7.369,59 UX® (CHF) npeBeAeHO nNpUMEHOM WHTEPHO
nspadyHaTor cpegwer Kkypca on 100,6404), og uera je 672.730,21 PCO (unu
6.684,49% LIX® (CHF) npeseaeHo NpyMEHOM MHTEPHO M3pauyHATOr cpeamer Kypca
of 100,6404) npucturno Tokom npeor nepuoga peeusunje og 15. jyHa 2013. roauHe
Ao 31. maja 2015. roguHe, ok je 68.947,87 PCO (vnm 685,09 LUXd (CHF)
NPEBEAEHO NPUMEHOM WHTEpPHO Wu3pavyHator cpeawer kypca of 100,6404)
NIpUCTUINIO TOKOM Apyror nepuwoaa pesusunje of 1. jyHa 2015. po 31. maja 2016.
roauHe,



YKynaH usHoc TpolUKosa 3a nepuop og 15. jyHa 2013. no 31. maja 2016. roguHe
usHocn 2.220.632,58 LIX® (CHF) npeBefieHO NpUMEHOM WHTEPHO WapauyHaTtor
cpenwer kypca og 100,6404,

OcraTak cpeficTaBa Ha Kpajy usBelUTajHor nepuoaa usHocwn 266.737,00 LIXd (CHF).

HeytpoweHa cpefctsa ca oapefieRux Gyl eTckux nuHMja y okeupy 3ajeqHudxor
nporpama 3a WHKNysujy, dasa 3, 3a nepuop peanusaumje og 15. jyna 2013. go 31.
maja 2016. roavMHe yapokoBaHa Cy YiH-EHULOM Aa je cuTyaumja Tokom 2014, 1 2015.
rogvHe 3axTeBana OOWMHO aHrakoBame yKynHMX Kanauuteta LlpeeHor kpcra
Cpbuje y ogrosopy Ha kartactpodanHe nonnase TokoMm 2014, roguHe, WTo je
3axTeBano aHraxoBare UenokynHe cTpyktype LipBeHor kpcta Cpbuje m y 2015,
roAWHW TOKOM aKTWMBHOCTU pearoBaka Ha npunus uabernuua ca Bnuckor meToka.
MNpema HaBoguma meHalMeHnTa KopuchMka, NPojekTHU TUM je NPUNpeMuo HoBU NnaH
aKTUBHOCTW ca UuSibemM peanusauuje akTUBHOCTW A0 Kpaja npojekTHor nepuoga 31.
maja. 2017. roauHe.

CnpoBenu cMo KOMNNeTHe U MCLUPNHe [OroBOpeHe npoleaype Be3aHe 3a
[MpojekaTr n ®uHaHcujckn n3BewTaj. Ha ocHOBY AoroBopeHMX npouegypa Koje
CMO CnpoBenWu, HUCTAa Hac HWje HaBeno [a BepyjeMo Aa NPUNOXeHW
thuHaHcHjcku u3BewTaju 3a nepuop 15. jyHa 2013. go 31. maja 2016. roguHe,
HUCY Ha UCNpaBaH Ha4YUMH NPUNPEMIbEHMU.

Ha ocHoBY Halwe npoLleHe HMIWTA Hac HUje HaBeno Aa Bepyjemo pa:

e [puHUUNKM BarsaHocTu HUCY npahenn,

¢ CucTeM UHTepHe KOHTpone Huje aAeKBaTHO U e(PeKTUBHO OpPraHU3oOBaH,

« W3Boljewe lpojekta HUje ¥y cknagy ca UMIbLEBMMA MpojekTa M Oa ce He
npuapxasa YyroBOpHUX ogpencu, n

e [llocnoBu Hucy cnpoBofleHM EKOHOMUYHO M (PUHAHCUJCKM pecypcn Hucy
edeKTUBHO KopuwheHu.

HAdeTarby Hawux YMeHNYHX Hanasa cy NpeAcTaBibeHN Y normassby 1 U nornassby
2 0OBOT W3BewTaja.

KOPUWTHREHE U3BELLUTAJA

Osaj n3BeLlTaj je NCKIby4MBO 3a CBPXY AednHUCAHY ¥ LUIrbeBrMa HaBeqeHUM rope.
Osaj usBellTaj je npunNpemMIbeH UCKIbYYUBO 3a NOBEPIbUBO Kopuluhiele of cTpaHe
HoHaTtopa u KopucHuka v MUCKby4uBO 3a nogHolewe [loHaTopy y cknaay ca
3axTeBUMa KOju Ccy OeduHUCaHu y YnaHy 3.3 OoCHOBHOr yroBopa npojekta bpoj 70-
06551.03.01- "3ajeaHn4KM Nporpam 3a MHKITY3Wjy POMCKe 1 MapruHanniosaHe feue

(cpaza 3)".



HoHaTtop n KopucHuk ce He Mory ocrnarmaTi Ha oBaj usseluTaj 3a 6MNo Kojy cBpXY,
HWTW n3BeLLTaj Moxe BUTY npocnefeH apyrum cTpaHama.

floHaTop MoOXe nNpUNOXWATA OBaj W3BELWTaj Apyruma koju umajy osnawhewe Aa

npucTyne usBewrTajy, a npe ceera EBponcka aHTW - KopynuuoHa kaHuenapuja u
Esponcku cyq 3a pesusope.

OBgaj nsBewTaj ce 0AHOCU camo Ha PUHAHCUJCKA U3BELITA] UCTAKHYT Y NPETXOOHOM
Aeny, 1 He oiHOCU ce Ha ocTane (huHaHcujcke nasewTaje KopucHuka u JoHaTopa.

beorpag, 28. jyn 2016. roanHa

Munow Mutpuh, MBA, LUMNA, L®E, Lip, ®a
HOupekTop

Hukona Apcoeuh
JNTuueHumupaum, cepTUUKOBaAHU peBU3OP



