Y Embassy of the Unied States of America
sty

May 29, 2013

Ms. Vesna Milenovié¢
Secretary General

The Red Cross of Serbia
Simina 19

11000 Belgrade

REF: Award No. SRB100-12-GR-302
Project Title: "Prevention of Trafficking in Human Beings among Children and
Youth"

Dear Ms. Milenovi¢:

This letter is to inform you that the Department of State has completed the final
review of your certified final financial and final program reports, dated April 22,
2013 for the above-referenced award and determined that all of the requirements
were met.

Please retain a copy of this letter with the official records. The Department
requires that financial records, supporting documents, statistical records and all
other records pertinent to an award be retained by the recipient for a period of three
years {from the award end date.

Congratulations on the completion of your project funded by the United States
Department of State, Embassy Belgrade.
Sincerely,
I =
V

Ryan(Rowlands
Counselor for Public Affairs



Mpeson:

Awmbacapa Cjegutbernx Amepudknx Qpwaes

29. maj 2013.

locnoha Becta MuneHosuh
leHepernHn cekpeTap
Lipexn kpct Cpbuje
CumuHa 19

11 000 Beorpan

Mpeamer. Joxauuja Bp. SRB100-12-GR-302
Haaue npojekra: [peseHumnja Tprosuxe reyauma 3a gedy n omnaguny”

MNowrosaxa MNocnofo Munerosuh,

Osum Bac obaseiwTagawio na je Munuciapcteo cnoreuux nocnosa CAJl saspuinio
(huHanNHy peBusnjy 3aBpLUHOr (OWHAHCUJCKOr U NPOrpamckor uasewTaja of 22. anpuna
2013. 3a NpeTxoAHO NOMEHYTY AoHALM]Y W 3aKIbYHUI0 @ CY CBU 3aXTEBU UCTY e,

Monumo Bac na npumepak OBOP nucma cadysaTe y gokymextauuju, Muwucrapciso
Hanaxe Oa ce UHaHCWU|CKM W3BewTaj, nponpaTtHa AOKYMeHTauuja, craTucTisxm
W3BelTajn 1 CBa Apyra JOKYMEHTa Koja ce OAHOCe Ha AoHauujy, 4yBajy of crpade
npuMacLia TpY roAnHE HaKoH 3aBpuieTka NPojekTa.

Yectutamo Ha YCrnewHo 3aBpLISHOM MPOojekTy Koju je cuHaHcupano MuHucTapoTao
crniorsHuX nocnosa Cjeauisennx Amepuukux [lpxkasa, Ambacaga y beorpaay.
C nowrosamwem,

Ryan Rowlands
CaBeTHUK 33 jaBHe Nocnoee



sennchaft Swiss Cooperation Office Serbia

Embassy of Switzerlanc

Weajuapexe xaxuenapuja 3a capaamwy 3a Cpbujy
AwmBacapz Weajuancke

Report on the ICS visit of Red Cross Serbia

Project name: Joint programme - Bridging phase (7F-06551.02)
Duration: 01/04/12 — 31/03/13
Value: 550,000 CHF

Audit perfermed during. Decernber 2012
Audit performed by: Ana Pejic and Nzanad Andric

We have performed an ICS visit concerning the Joint Programme — bridging phasa. The visit took
place on two occasions: At the H/Q of Red Cross premises and in the branch of Red Cross Cukarica.
During the second occasion, we also visited an implementer of activities, the primary school in Rusan.
Both visits were performed in a very cooperative environment. The partner provided zll the upfront
requested documentation.

U Our comments for both visits are listed below:
e Red Cross manuals and general procedures are well established and respected.

e All of the presented expenditures are properly authorized, verified and paid accerding to the Red
Cross financial procedures.

e All project staff salaries and the respective liabilities are calculated and paid according to the local
regulations

¢ Red Cross of Serbia is applying VAT exemptions based on the set internal procedures.

o During the visit to the Head of Finance. we have been given a presentation of the Organisation’s
accounting system anc we have found it to be very satisfactory.

« The good accounting system cf the Red Cross allows close monitoring of the expenses vs budget

by the project manager.

</ Accountant: Nenad Andric 21.01.2013

Chief of Finance and Administration: Ana Pejic ) A V 21.01.2013
W :

Distribution list;

Country Director Isabel Perich

NPO Lidia Vujicic

Project Manager Sanja Drezgic Ostojic
Bern, Desk Officer Susanne Zumstein
Regional Advisor in Bus. Admin. Reto Nigg

Swiss Agency for Development and Cooperation SOC
State Secretanat for Economic Affairs SECO

Swiss Cooperation Office Serbia

Francuska 8/, 11000 Belgrade, Sertia

TeilFax +381 11 328 70 21, 328 70 22

belgrade @sde.net, www.swisscooperation urg yu
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