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Annex 4-0
To the Copy to
Red Cross of Serbia Austrian Red Cross
att. Mr Ranko Demirovic¢ att. Mr Werner Kerschbaum
Simina 19 Wiedner Hauptstrale 32
11000 Belgrade 1040 Vienna

Belgrade, 09 February 2018

Red Cross of Serbia — Final Report

Project ,Safer Schools and Resilient Communities 2°,
Austrian Red Cross Project no.146.606/2017 - Neighbour in
Need 2 Project no:393/2017

implemented on behalf and upan instruction of Nachbar in Not gemeinniitzige Privatstiftung and

Austrian Red Cross

Dear Ms Milenovic,

We have been engaged by the management of the Red Cross of Serbia to conduct a special
audit of the aid operation , Safer Schools and Resilient Communities 2°, project no. 393/2017,
on the basis of the cooperation/project agreement: in particular to audit the present accounts
of Red Cross of Serbia and to confirm the correct use of the donated funds from the Neighbour
{Nachbar in Not) in Need aid operation.

Responsibility of the legal representatives

The legal representatives of the company shall be responsible for ensuring that the accounts
drawn up pursuant to Budget Control Form 2 have been properly determined and in
accordance with the provisions of the cooperation agreement. The same shall apply to the
drawn up narrative final report.

The aid operation has been conducted on behalf and upon instruction of Nachbar in Not
gemeinniizige Privatstiftung (hereinafter also referred to as the "Foundation") and organised
locally by Austrian Red Cross in collaboration with the respective project partner Red Cross of
Serbia. The accounts of the aid operation shall be settled centrally by Austrian Red Cross as
contractual cooperation/project partner of the Foundation.

NIN Auditing Guidelines 2012 / Reporting Format adopted on 31 January
2012 in the first 2012 meeting of the Foundation Board
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Auditor's responsibility

It is our task to conduct an audit and to give an assessment on whether the accounts drawn up
pursuant to Budget Control Form 2 conform in all material respects to the provisions of the
cooperation agreement.

We have conducted our audit in accordance with the principles of proper performance of
assurance engagements other than audits applicable in Austria (KFS/PG 13). Under these
principles, we are obliged to comply with our professional obligations, including the rules on
independence, and to plan and carry out the task with due regard to materiality considerations
so that we can give our assessment with sufficient certainty.

The present audit report refers to the entire aid operation and includes statements with regard
to the Red Cross of Serbia all of which are listed herein.

Terms of Engagement

We have prepared this report on the basis of the contract concluded with you, which is
based, also with effect in respect of third partles on the General Terms of Engagement
(GTE) enclosed to this report.

We have agreed to and complied with the Auditing Guidelines for the aid projects of Nachbar
in Not gemeinniitzige Privatstiftung (cooperation/ project agreements), as amended, when
conducting the audit. The guidelines, as amended, were adopted by the Foundation Board on
31st January 2012, in its first 2012 meeting.

The subject matter of our contract with you is neither to audit annual accounts nor to review
financial statements, nor to detect and investigate criminal offences, such as fraudulent
conversions or other embezzlements and administrative offences, nor fo assess the
effectiveness and economic viability of the management. Our engagement shall be deemed
based on international Auditing Standards.

Accordingly, this report may not be passed on, in whole or in part, to third parties without the
Auditor's explicit consent. This shall not apply to professional representatives of parties
appointed by the customers themselves, who are bound by a statutory confidentiality
obligation.

Audit performance:

The accounting department of Red Cross of Serbia has provided us with the following
documents regarding the aid operation , Safer Schools and Resilient Communities 2 “, project
no. 393/2017, for performing the audit:

+ Application of Red Cross of Serbia including annexes on project support from funds
appropriated by Nachbar in Not gemeinn(itzige Privatstiftung
« Cooperation/project agreement made between the Foundation and Red Cross of Serbia
including annexes:
Project application

NIN Auditing Guidelines 2012 / Reporting Format adopted on 31 January
2012 in the first 2012 meeting of the Foundation Board
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Neighbour in Need Budget Control Form 2

For special projects, additionalfy:

Accounting criteria for NIN-funded special projects approved by the Management

Board

Logical Framework Planning Matrix

Logical Framework for the Project

+  Final settlement of accounts of Red Cross of Serbia with a list of the original supporting

documents as set out in the Form and original suppotting documents which state the
payments received and show that the Foundation's funds have been correctly used in the
target area.

A statement of expenditure including the original supporting documents allocated to the project
have been submitted. The statement of the correctly used funds is set out below, the aid
operation having been conducted between 01.01.2017. and 31.12.2017.

The following description of the aid operation, which is broken down by cost elements, shows
the following:

NIN Auditing Guidelinas 2012 / Reporting Format adopted on 31 January
2012 in the first 2012 meeting of the Foundation Board
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The payments of Austrian Red Cross to the project/cooperation partner, which have been
reviewed by us without exception and the proofs of payment of the cooperation/project partner
pursuant to the interim/final report are set out as follows:

Date Name Amount

01 January 2017 Transfer from project 146602 EUR 2,739.99

10 March 2017 Money transfer too cooperation partner EUR 50,000.00

18 December 2017 Money transfer too cooperation partner EUR 50,000.00
Bank interest EUR 29.64

31 December 2017 Final report EUR (-) 91,001.76

31 December 2017 Balance in Austrian Red Cross favor for project EUR 11,767.87

“Safer Schools and Resilient Communities 2"

The amount of funds not yet disbursed by the cooperation/project partner in connection with the
aid operation is therefore EUR 11,767.87.

The exchange rate was correctly calculated and used.
We have conducted the audit from 02.02.2018. to 07.02.2018. without interruptions.

The auditing procedures selected depend on the auditor's judgement and included in particular the
following activities:

NIN Audlting Guidelines 2012 / Reporting Format adopted on 31 January 2012
in the first 2012 meeting of the Foundation Board
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Audit’s activities

General and Analytical Procedures:

B

Read the general & specific conditions of the Grant Contract.

3, | Verify the budgetary execution: identify unauthorized overruns on the different budget lines, check the split
between donor's and own funds, focusing on contributions in kind.

4, | Tdentify the main budget lines (staff, rents, efc.) and perform analytical reviews if relevant.

3. | Reconcile the financial repert with the trial balance and perform mathematical checks.

6, | Review a few bank statements to identify any uncooked income and search unusual items.

7. | Check all income {from denors and interests) and reconcile with the general ledger.

Control of Expenditures:

Select key items from the journal of entries: consider transactions of significant amount {for example, above the
thresholds for contract-award precedures set by the donors) and transactions from different budget lines or from
categories pre-assessed as risky.

2. | Update the template "Planning Materiality, Combined Risk Assessment and Sample
Calculation” and select the required number of random items from the journal of entries.
3.
. Cross-checks with evidential interal or external documents (invoice, delivery note, order form, etc.) with
a view (¢ checking their legality, regularity and conformity;
. Physical observations of tangible agsets, cash, investments, etc.
. Reviews of the nature of the expenses with those foreseen in the contract;
. Tests on the reasonableness of the prices charged, compensations, rents, etc.;
. Checks of the compliance with local laws in terms ef social contributions, taxes, etc.;
. Checks that the expense has been incuired within the contractual period of the project.

Other Substantive Testing’s:

Control of procurement and conltract-award procedures: selection of tender files and review of the original
documentation (call for proposals, legal publicity, offers and mailing, evaluation committee minute / comparison
table, contract, delivery notes, invoices, expert time sheets, booking entries, payments) focusing on dates,
signatures, VAT, exchange ratss, etc.

2. | Review of personnel charges: obtain the full project staff list / allocation sheet (in case of
multi-project crganization); select a few expatriates and locals to verify their job contract, attendance sheets, salary
slips, payments, benefits (per diems, travels), annual leaves and review the compliance with Grant Contract and
local laws (taxes, social contributions, etc.)

3. | Review the transactions in search of unusual items and potential double-financing / booking,

4, | Obtain information on all open litigation matters and other contingencies or commitments.

NIN Auditing Guidelines 2012 / Reporting Format adopted on 31 January 2012
in the first 2012 meeting of the Foundation Board
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Overall assessment

in the course of our audit, we have not become aware of any facts that gave us reason to
believe that the accounts of the entity pursuantto Budget Control Form 2 do not
conform in material respects to the provisions of the coaperation/project agreement of the aid
operation , Safer Schools and Resilient Communities 2", project no. 393/2017

The present final accounts of Red Cross of Serbia with respect to the , Safer Schools and
Resilient Communities 2“project, project no. 393/2017 have been properly drawn up on the
basis of the records of the Red Cross of Serbia. The expenditure incurred pursuant to the final
report is EUR 91,001.76.

The payments on account of Austrian Red Cross to Red Cross of Serbia exceeded the
expenditure as at 31.12.2017.

Opinicn:

Since our report has been drawn up exclusively on behalf and in the interest of both customers,
it shall not form the basis for other persons' reliance on its contents. Claims of third parties may
therefore not be derived therefrom. Any liability to third parties to which the report is made
available without our knowledge or consent shall be excluded.

In our opinion, which is based on the results of our audit, the interim/final accounts pursuant to
Budget Control Form 2 are in accordance with the provisions of the cooperation/project
agreement of the aid operation , Safer Schools and Resilient Communities 2“, project no.
393/2017.

The funds made available to Red Cross of Serbia from donations to Nachbar in Not
gemeinniitzige Privatstiftung have been correctly used in accordance with the provisions of the
cooperation/project agreement.

Objectives of the audit

verify that the project funds have, in all matetial respects, been used in conformity with
the agreed MoU between AutRC and RCS

verify financial management on the basis of original vouchers

verify plausibility of expense items

verify compliance of expenses with budget items

verify that the financial statements provide a true picture of the project's finances

The objectives of the audit mentioned in this paragraph were met.

Auditor
Corporate signature

Copy of the report to be sent to
Nachbar in Not gemeinnitzige Privatstiftung by Austrian Red Cross

NIN Auditing Guidelines 2012 / Reporting Format adopted on 31 January 2012
in the first 2012 meeting of the Foundation Board
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Annexes:
Detailed list of expenses
Asset List

Danica KolundZija Cukavac Senior Manager
Kneginje Zorke 2/IV

T(direct) +381 11 404 9563,

Fax +381 11 404 9561
danica.kolundzija@rs.gt.com

09.02.2018., auditor’s ?gnature and authorization
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