
 

 

Co-funded by the 

European Union  

Year 1 

 Half-year 1 Half-year 2  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 Impleme

nting 

body 

1.1.1. Review of 

provided 

psychological first 

aid and 

psychosocial 

support during the 

first wave of 

COVID-19 

epidemic and 

assessment of needs 

             

1.1.2 Training for 

volunteers of 

telephone/ text 

and app-based 

information 

services in 

providing 

referrals to callers 

in need of legal 

advice, medical 

advice, mental 

health advice and 

social support 

advice 

            Western 

Balkans 

Red 

Cross 

partners 

1.1.3. Training for 

peer support 
            Western 

Balkans 

partners 

1.1.4. Training for 

provision of remote 

and in person 

psychological first 

aid and 

psychosocial 

support 

            Western 

Balkans 

partners 
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1.1.5 Provision of 

timely, accurate 

and accessible 

information from 

verified trusted 

sources including 

on the epidemic, 

response 

progression and 

measures of 

protection and 

self-protection 

(e.g. gender-

based violence) as 

well as individual 

rights through a 

telephone/ text 

message based 

service centres; 

provision of 

psychosocial 

support including 

evaluation of 

services and 

adjustments 

 

            Western 

Balkans 

Red 

Cross 

partners 

1.1.7. Reach out 

community 

activities to 

promote the 

remote 

psychological 

first aid and 

psychosocial 

support activities 

(telephone 

helplines) 

            1.1.4. 

Reach out 

communi

ty 

activities 

to 

promote 

the 

remote 

psycholo

gical first 

aid and 

psychoso

cial 

support 

activities 

(telephon

e 

helplines) 

2.1.1. Needs 

assessment for 

            Western 

Balkans 



 

< CN 2020/ 420-503 > <15 November 2021 – 31 May 2022> 

 

3 
 

distribution of 

cash and voucher 

assistance and in 

kind relief items 

Red 

Cross 

partners 

 

2.1.2. Conduct 

Cash and 

Voucher (CVA) 

Self Assessment 

and establish a 

Plan of Action 

            All Red 

Cross 

partners 

2.1.3. 

Incorporating 

CVA into M&E, 

Finance, HR and 

Communication 

systems 

            All Red 

Cross 

partners 

2.1.4. Develop 

Standard 

Operative 

procedures 

(SOPs) and 

conduct Financial 

Service Provider 

negotiations 

            All Red 

Cross 

partners 

2.1.5. Conduct 2 

regional trainings 

on CVA (1 x cash 

training level 2 

and 1 x markets 

trainings) 

            Austrian 

Red 

Cross 

3.2.1. Training 

for peer support 

            Western 

Balkans 

Red 

Cross 

partners 

 

4.2.1. Research 

with older persons, 

persons with 

disabilities and 

informal caregivers 

on issues related to 

COVID-19 

epidemic and 

previously existing 

            SeConS, 

Red Cross 

of Serbia 
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but exacerbated by 

the epidemic and 

creation of 

recommendations/ 

policy models for 

policy creators to 

improve long term 

care services (LTC) 

in regular times as 

well as in potential 

second wave of 

COVID-19 and 

other emergencies 

(heatwaves, floods, 

droughts, 

earthquakes, harsh 

winter conditions 

etc.). 

4.2.5 Regular 

annual meetings 

of civil society 

networks in the 

six project sites 

            Western 

Balkans 

partners 

4.2.6. 

Participation of 

members of CSO 

Networks and 

representatives of 

older persons and 

persons with 

disabilities 

participate in 

official policy-

related meetings 

and working 

groups at local 

level as well as in 

policy and 

strategy related 

meetings and 

working groups 

at national level 

            Western 

Balkans 

partners 

4.2.7. Six 

research studies 

on media 

representation of 

older persons and 

persons with 

disabilities during 

            Western 

Balkans 

partners 
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the COVID-19 

epidemic in all 

the project sites 

4.2.8. Media 

launches of 

research reports 

on media 

representation of 

older persons and 

persons with 

disabilities during 

the COVID-19 

epidemic and 

research with 

older persons, 

persons with 

disabilities and 

informal 

caregivers on 

issues related to 

COVID-19 

epidemic 

            Western 

Balkans 

partners 

              

              

              

Etc.              

 

 

Year 2 

 Half-year 3 Half-year 4  

Activity 13 14 15 16 17 18 19 20 21 22 23 2

4 

Impleme

nting 

body 

1.1.5 Provision of 

timely, accurate 

and accessible 

information from 

verified trusted 

sources including 

on the epidemic, 

            Western 

Balkans 

Red 

Cross 

partners 
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response 

progression and 

measures of 

protection and self-

protection (e.g. 

gender-based 

violence) as well 

as individual rights 

through a 

telephone/ text 

message based 

service centres; 

provision of 

psychosocial 

support including 

evaluation of 

services and 

adjustments 

 

1.1.6 Evaluation to 

ensure the service 

is adapted as 

necessary to better 

meet the needs of 

users. 

            Western 

Balkans 

Red 

Cross 

partners 

1.1.8. Provision of 

psychosocial 

support and 

support to older 

persons and 

persons with 

disabilities in 

organising 

ongoing local 

level activities in 

self-help, peer 

support and 

healthy ageing 

            Western 

Balkans 

Red 

Cross 

partners 

2.1.1. Needs 

assessment for 

distribution of 

cash and voucher 

assistance and in 

kind relief items 

            Western 

Balkans 

Red 

Cross 

partners 
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2.1.3. 

Incorporating 

CVA into M&E, 

Finance, HR and 

Communication 

systems 

            All Red 

Cross 

partners 

2.1.4. Develop 

Standard 

Operative 

procedures (SOPs) 

and conduct 

Financial Service 

Provider 

negotiations 

            All Red 

Cross 

partners 

2.1.5. Conduct 2 

regional trainings 

on CVA (1 x cash 

training level 2 

and 1 x markets 

trainings) 

            Austrian 

Red 

Cross 

2.1.6. Distribution 

of cash assistance 

and in kind relief 

items including 

Post Distribution 

Monitoring (PDM) 

            Western 

Balkans 

Red 

Cross 

partners 

 

3.1.1. Grass-roots 

microprojects to 

increase social 

inclusion and 

participation of 

older persons and 

persons with 

disabilities at 

community level 

            Western 

Balkans 

Red 

Cross 

partners 

4.1.2. Training for 

CSO network 

members in the 

region provided by 

AGE Platform 

Europe and the 

European 

Disability Forum: 

Strengthening 

          

 

 

  AGE 

Platform 

Europe, 

Europea

n 

Disabilit

y Forum 
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advocacy 

networks 

4.2.1. Research 

with older persons, 

persons with 

disabilities and 

informal 

caregivers on 

issues related to 

COVID-19 

epidemic and 

previously existing 

but exacerbated by 

the epidemic and 

creation of 

recommendations/ 

policy models for 

policy creators to 

improve long term 

care services 

(LTC) in regular 

times as well as in 

potential second 

wave of COVID-

19 and other 

emergencies 

(heatwaves, 

floods, droughts, 

earthquakes, harsh 

winter conditions 

etc.). 

            SeConS, 

Red 

Cross of 

Serbia 

4.2.2. Support to 

national partners in 

framing advocacy 

initiatives related to 

long term policy 

            SeConS 

4.2.5. Regular 

annual meetings of 

civil society 

networks in the six 

project sites 

            Western 

Balkans 

partners 

4.2.6. Participation 

of members of 

CSO Networks 

and 

representatives of 

older persons and 

            Western 

Balkans 

partners 
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persons with 

disabilities 

participate in 

official policy-

related meetings 

and working 

groups at local 

level as well as in 

policy and strategy 

related meetings 

and working 

groups at national 

level 

4.2.7. Six research 

studies on media 

representation of 

older persons and 

persons with 

disabilities during 

the COVID-19 

epidemic in all the 

project sites 

            Western 

Balkans 

partners 

4.2.8. Media 

launches of 

research reports on 

media 

representation of 

older persons and 

persons with 

disabilities during 

the COVID-19 

epidemic and 

research with older 

persons, persons 

with disabilities 

and informal 

caregivers on 

issues related to 

COVID-19 

epidemic 

            Western 

Balkans 

partners 

              

Etc.              
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Year 3 

 Half-year 3 Half-year 4  

Activity 25 26 27 28 29 30 31 32 33 34 35 36 Imple

mentin

g body 

1.1.8. Provision of 

psychosocial 

support and 

support to older 

persons and 

persons with 

disabilities in 

organising 

ongoing local 

level activities in 

self-help, peer 

support and 

healthy ageing 

            Western 

Balkans 

Red 

Cross 

partners 

3.1.1. Grass-roots 

microprojects to 

increase social 

inclusion and 

participation of 

older persons and 

persons with 

disabilities at 

community level 

            Western 

Balkans 

Red 

Cross 

partners 

3.1.2. Media 

presentation of 

achievements of 

microprojects 

            Western 

Balkans 

Red 

Cross 

partners 
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4.1.1. Training for 

CSO network 

members in the 

region provided by 

AGE Platform 

Europe and 

European 

Disability Forum: 

Engaging with 

policy makers and 

advocating for 

policy change in 

the process of EU 

accession 

            AGE 

Platform 

Europe, 

Europea

n 

Disabilit

y Forum 

4.1.2. Training for 

CSO network 

members in the 

region provided by 

AGE Platform 

Europe and the 

European 

Disability Forum: 

Strengthening 

advocacy 

networks 

            AGE 

Platform 

Europe, 

Europea

n 

Disabilit

y Forum 

4.2.2. Support to 

national partners in 

framing advocacy 

initiatives related to 

long term policy 

            SeConS 

4.2.3. 

Dissemination of 

recommendations: 

media launches in 

each of the project 

sites 

            Western 

Balkans 

partners 

4.2.3. 

Dissemination of 

recommendations: 

final project 

conference 

            Red 

Cross of 

Serbia, 

partners 

4.2.5. Regular 

annual meetings of 

civil society 

            Western 

Balkans 

partners 
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networks in the six 

project sites 

4.2.6. Participation 

of members of 

CSO Networks 

and 

representatives of 

older persons and 

persons with 

disabilities 

participate in 

official policy-

related meetings 

and working 

groups at local 

level as well as in 

policy and strategy 

related meetings 

and working 

groups at national 

level 

            Western 

Balkans 

partners 

4.2.9. Public 

campaigns in all 

project sites to 

inform the public 

about the findings 

of the research as 

well as the policy 

recommendations 

            Western 

Balkans 

partners 

              

              

Etc.              

 


